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Crpatermyeckun
oTyeT

OTueT 0 KOpNOpaTMBHOM OTy4eT 0 feATeNbHOCTH
; ynpaBneHum B 0611aCTH yCTOMYMBOrO pa3sBUTUA

WHopmaumsa 06 Otuete

lpunoenuna

CucTema ynpasnexma

yCTOUYMBLIM pa3BUTUEM

YNPABNEHVE e
YCTOWYUBBIM PA3BUTUEM

« PaspaboTKa cTpaTeruu, B ToM Yncine
B c(epe YCTOMYMBOr0 pa3BUTUA

« Peanu3auus v 3aluMTa NpaB akLMOHEepoB

« KoHTponb 3a fieATeNnsHoCTbI0
UCMONHUTESbHBIX OPraHoB U YUHAHCOBBIM
COCTOAHUEM

» 06ecneyeHne 3¢pdeKTMBHOM paboThl
CMCTEM BHYTPEHHErQ KOHTPOSIA
¥ YNpaBJieHUsA pUCKaMm

OBLLEEE COBPAHWUE AKLIMUOHEPOB

COBPAHUE INPEKTOPOB

« [logoepKa NpUHATMA peLLeHuiA
CoBeTa JMpEKTOPOB

ey HOMWTET MO AYOMUTY

KOMUTET N0 KAJPAM

B W BOSHATPAXKIEHUAM

» PyKoBOACTBO TeKyLLen
JleATeNIbHOCTbI0

» Peanusauua ctpaterum

NPABJIEHUE

FEHEPANbHBIN OUPEKTOP

KOMUTET N0 CTPATETUH

mea HKOMUTET MO HAQEXHOCTH

KOMUTET
10 TEXHO/10r NYECKOMY

NP COEAWMHEHUIO
K 3JIEKTPUYECKUM CETAM

OCHOBHbIMM y4aCTHUKaMU KOpPNOpaTUBHO-0praHW3aLMoHHOM
cuctemsl ynpaenenud MAO «Poccetn CeBepo-3anag» asna-
torcA CoseT AnpeKTopos, lpaBneHne u leHepanbHbIiA AUpeK-
TOP W, KaK.cneacTBue, 061a8anT 0CHOBHBIMU NOSHOMOYUAMMU
no obecreyeHnio yCToinuMBoro passutna Komnanmm.

OHM ocyLLeCTBAAIOT PYKOBOACTBO TeKyLLei AeATeIbHOCTbI0
KomnaHum, oTBeyvaloT 3a pa3paboTKy v BbINOHEHWE NIaHOB
BO BCeX cdepax, BKNoYanA cdepy ycToMUMBOro pa3suTua. B pam-
Kax KopropaTUBHO-OPraHN3aLMOHHOM CUCTEMbI YPaBieHNA

MAO «Poccetu CeBepo-3anag» NpovUCXoauT AeerupoBaHue
(YHKLWIA 1 NepepacnpefieneHne 0TBETCTBEHHOCTHM Mo BONpPocam
YCTOMYMBOr0 pa3BMTUA B SKOHOMUYECKON, 3KONOrUYECKOM
U coumanbHow chepax.

3a KamabM U3.3aMecTuTenel [eHepanbHOro AVPEKTopa 3aKpen-
fneHbl NpodubHLIEe 30HbI 0TBETCTBEHHOCTH. OnepaLuoHHoe
ynpaBneHue peanv3saumen yTBepKAEHHbIX N1aHOB, MPOrpaMM,
a TaKMe MOHUTOPUHT NOJy4aeMbIX Pe3yNbTaToB OCYyLIeCTBIA~
I0TCA Ha ypOBHE GYHKLMOHANbHBIX Nogpa3aeneHuii Komnanuu.

OBECMEYEHME YCTOWYUBOIO
PA3BUTUA B COLUANBHOW COEPE

« QbecneyeHue cobniogeHNs HOPM
 3TMYHOrO €/10BOr0 NOBEAEHUA
« [lpoTnBOEMCTBME KOPPYMLMM

 YperynupoBaHue KOHGANKTOB
MHTEpecoB

OTAEJ1 AHTUKOPPYNLMOHHbIX

KOMIJIAEHC-MPOLEOYP

J lepaBneHme rnepcoHanaom

JEMAPTAMEHT YMPABJEHUA

NEPCOHAJIOM U OPTAHU3ALINOHHOIO
NPOEKTUPOBAHUA

« OxpaHa TpyAa v NpoMbILLEHHas

6e30macHoCTb

LENAPTAMEHT NPOW3BOACTBEHHOM

BE3O0MACHOCTHU U NPON3BOACTBEH-

HOro KoHTPOJIA

OBECMEYEHME YCTONYMBOIO

PA3BUTUA B 3KOJIOTMYECKON COEPE

« 3alumTa 3K0A0r1M 1 NOBbILLEHNE
3Heproa$pHeKTUBHOCTH

CEKTOP NPOM3BOJCTBEHHOM
BE30MACHOCTU YNPABJIEHUA
NPOU3BOACTBEHHOM
BE30MACHOCTU AENAPTAMEHTA

NPOU3BOACTBEHHOI EE30MACHOCTU
WU MPON3BOACTBEHHOI0 KOHTPOJIA

« OnepaLuoHHoe ynpaBneHue
BOMPOCAaMU YCTONYMBOO
pasBUTUA

 BHenpeHWe 1 MOHWUTOPUHT
UCMOIHEHWA peLLeHuni B chepe
ynpaBieHUsA YCTONYMUBLIM
pasBUTUEM, NPUHATLIX Ha bonee
BbICOKMX YPOBHAX yNpaBeHus

OYHKLUMUOHAJbHBIE

NOAPA3ENEHUA

MTAO «POCCETU CEBEPO-3ANAL»

OBECMEYEHME YCTONYMBOIO
PA3BUTWA B 3KOHOMUYECKOW COEPE

 YnpaBneHue 3aKynkamu

JEMAPTAMEHT JIOTMCTUKK U MTO

 YnpaBneHne Npovu3BoACTBEHHOM
W CObITOBOW LeATENBHOCTHIO

JEMAPTAMEHT TEXHOJIOrM4ECKOI0
NPUCOEONHEHUA

OENAPTAMEHT PEAJTIU3ALIAU YCNYT
10 MEPEAAYE 3NIEKTPO3IHEPT UK

JEMAPTAMEHT TEXHWYECKOIO
[NEPEBOOPYKEHUA N PEKOH-
CTPYKLIMW, OBCNYHUBAHUA

W PEMOHTA OB bEKTOB 3/IEKTPO-
CETEBOI0 X03ACTBA

o PasButue
6usHeca

AWUPERLINA
110 PA3BUTWIO
BU3HECA

OENAPTAMEHT
NMEPCMNEKTUBHOIO
PA3BUTUA

YMNPABJIEHUE
WHBECTULIUIA

OENAPTAMEHT
RAMUTAJIbHOIO
CTPOUTE/IbCTBA

» YnpaBneHue
(GMHaAHCOBLIMK
BOMpocamu

JEMAPTAMEHT
BYXTANTEPCKOI0

W HAJIOr0BOIro Y4ETA
W OTHETHOCTH

JEMAPTAMEHT
®UHAHCOB
JENAPTAMEHT
3KOHOMUKHK

JEMAPTAMEHT
YNPABJIEHUA
COBCTBEHHOCTbI0




